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BUILDING A WORKFORCE OF IDEA GENERATORS 
In order to maximize output from the suggestion program, we need to find ways to maximize input.  Each 
employee has unlimited creative potential, but most don’t know how to tap into that.  As overseers of the 
suggestion program, we must utilize methods which will encourage participation.  From those who have 
not yet submitted a suggestion, motivation and support are necessary to get them over the first hurdle.  
This is very important.  We should strive for 100% participation.  Once onboard, we need to empower 
employees with the skills necessary to transform their way of thinking and doing.  Instead of just ‘going 
through the motions’ day to day, we want them to actively and constantly be ‘on the alert’ for ways to 
improve any procedure.  This is just a matter of awareness and training.  But after the proverbial ‘light 
bulb’ comes on, there must be more.  Suggesters need to be able to fully develop their ideas, so that they 
are more likely to be adoptable. This session teaches you how to teach them to accomplish all of that.  In 
this Train-the-Trainer module you will be given techniques and tools which will enhance employees’ criti-
cal thinking, creativity, and idea development skills.  Included is the “Instant Creativity Workbook” which 
you can reproduce for each employee to use as they master their new skills.  Then your next challenge will 
be what do with the influx of suggestions!   
 

ADVANCED EVALUATION SYSTEMS 
Using the FACT Method (fair, accurate, consistent and timely), the cornerstone that  encompasses the 
ideal evaluation, we will structure the solid foundation of the evaluation system.  Our next step is to en-
hance each piece, so that statistically, we have concrete evidence that our evaluation system is running 
under peak performance conditions.  We want to decrease turnaround time and increase the adoption rate.  
It is not unthinkable to get a 95% adoption rate, with a 5 day turnaround time!  The Idea Specialists or 
Evaluators that handle the task of researching an idea must fully understand their roles and appreciate their 
importance in the scheme of things. In this session, the advanced methods for perfecting the evaluation 
system will be taught.  Learn the cutting-edge techniques which will maximize operations of another of the 
key pieces of the suggestion program! 
 

REENERGIZING THROUGH RECOGNITION 
An area of weakness in most suggestion programs is that of recognition.  It is often viewed as superfluous 
or something that can be done when there is time for it (and then you never find the time).  To thrive, our 
program needs support from all levels--executive management, mid-management, regular employees, 
evaluators, committee members, etc.--anyone directly or indirectly involved with the suggestion program.  
Recognition takes little or no money, the most    important component of it is time and sincerity.  When we 
appreciate those surrounding us, we let them know how much we value their efforts.  This workshop will 
give you many techniques that are easy-to-use, low-cost, and effective.  The positive reinforcement we 
give out is paid back to us many times over! 
 

IDENTIFYING AND INCREASING SAVINGS & REVENUES 
The first thing that a lot of executive management wants to know is “how much money $$$$$ are we sav-
ing?”   This is a viable question, because one of the important benefits of a suggestion program is the tre-
mendous money saving potential.  To position the suggestion program as a vital component of the organi-
zation, we can identify exactly where and how much dollar savings are actually being realized.  The ad-
vanced techniques taught here will enable you to quantify that data and have statistical evidence to back up 
your findings.  In addition, you’ll learn how to increase output from these areas by looking at Best Prac-
tices from other suggestion programs.  In one year MasterCard received over forty suggestions that saved 
more than $100,000 each!    
 

CASE STUDY:  INCREASING TEAM SUGGESTIONS 
Team ideas are a huge growth area in suggestion programs worldwide.  Studies have shown that team 
suggestions have a higher adoption rate than those coming from one individual,      because typically they 
are more fully developed.  One organization received above a 70% participation rate from team sugges-
tions.  Learn proven methods to increase output from this area for your suggestion program! 

SUGGESTION SYSTEM SELF-ASSESSMENT 
Sometimes it’s difficult to take a step back from the program and be an impartial judge of its   perform-
ance.  There are so many parts involved, it’s hard to know what questions to ask and   determine how areas 
affect other areas.  This module is designed to help you view your program objectively.  This forty ques-
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Our newest training is 
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� An Eaton mfg. plant 
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18 months from its  
Priceless Ideas Pro-
gram! 
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tion self-assessment will enable you to identify the strengths and areas for improvement for your program.  
From that point, you will be able to decide on a course of action, to decide which areas should be left 
alone, which could benefit from a fine-tuning, and which need total reengineering! 
 

BEST PRACTICES FROM WORLD CLASS IDEA PROGRAMS 
Once you’ve identified the processes needing improvement, you’ll need to know examples of Best Practice 
employed by successful suggestion programs, so that you’ll be able to chose the best option for your own 
program design.  We have brought together a multitude of choices from a diverse group of organizations. 
Remember that feeling of being a kid in a candy store?  Choices, choices, and more choices! 
 

SUGGESTION PROGRAM TIME MANAGEMENT SKILLS 
As a suggestion system professional, you realize the value of each minute saved.  You know you have a 
long list of things to do--things you must do, things you should do, and things you wish you had time to 
do. You know how much more effective and efficient your suggestion program could be if you could just 
find the time.  We’ve got a few solutions to your time management problems. Our “Suggestion System 
Time Mapper” will enable you to prioritize tasks, identify procedures that can be eliminated or merged, 
reduce time wasted, lobby for assistance, delegate work, make better use of technology to save time, have 
written goals with an agenda, and develop an overall time management strategy!   
 

A DOSE OF ENTHUSIASM 
Motivation, fun, excitement, promotion...we’re always looking for ways to keep up that suggester and 
evaluator interest and participation.  One company uses an Ice Cream Social each month, another has a 
Spin the Wheel game, yet another company treats evaluators to a baseball game and has a cookout during 
the seventh inning stretch.  These are just a few examples of ways to create an element of FUN for your 
suggestion program.  In this fast-paced session you’ll learn methods for keeping your program energized!  
You get to participate in a game called “Suggestion Spree” where you’ll learn about twenty-one exciting 
ways of keeping the motivation alive! 
 

DEVELOPING AND PRESENTING VALUE-ADDED TRAINING 
This workshop will give you ideas on various trainings you may want to introduce for the betterment of 
your program.  We will help you determine your suggestion program’s individual training needs and will 
show you techniques on how to develop and deliver that training via internal or external sources.  You’ll 
learn how to structure various trainings and the optimum time for each.  For example, should a training be 
a full day, half-day, two hours, or a 30-minute bag lunch session?  That all depends on the type of training, 
who is receiving it, and the depth of coverage needed.  Training is a prime way to stimulate growth from 
your suggestion program! 
 

TRENDS IN IDEA PROGRAMS IN THE 21ST CENTURY 
To stay on top of things, we need to examine new ideas in our own industry.  Suggestion systems, just like 
everything else, are continually evolving and changing.  Here are some coming trends we’ll discuss in this 
enlightening session! 
 

/ Customer and Vendor Suggestions (even more $ saving possibilities) 
/ Software of the Future (eliminating all paperwork, web based systems, what’s next?)   
/ Suggestion Enhancement Teams (turning a non-adopted idea into an implemented one) 
/ New Age Suggester (suggester as idea generator, evaluator, and implementer) 
/ Suggestion Culture (suggestion program is viewed as indispensable) 

Center for Suggestion System Development‘s CSSE Training 
“Certified Suggestion System Expert” 

You’ll also find out how: 
 
� One organization was 

able to get over 70%          
of the employees          
participating in Team 
Suggestions! 

 
� A company has averaged 

over 7,000 suggestions 
accompanied by  a    
73% participation rate 
each year, for the past 
10 years! 

 
� Ninety-nine percent of 

suggestions are imple-
mented at one organiza-
tion! 

 
� Using unique and       

motivational promotion 
techniques, one        
company received over 
6,000 suggestions! 

 

� One organization           
focused on increasing 
management support , 
which translated to   
participation shooting 
up to over 2 ideas per 
employee! 

 
� A manufacturing facility 

drastically cut evaluation 
turnaround time, which 
caused user satisfaction    
ratings to skyrocket!  

 



 
 Call:  561.676.4945 

 
Mail check to: 
Center for Suggestion System 
Development 
 27301 Oak Drive 
Fairchild, WI 54741 
 
E-Mail the registration info 
and seminar date to: 
info@suggestionsystem.com 

 

What to Wear 
Casual attire is appropriate.   
Please make yourself comfortable! 
 

Substitutions 
If you are unable to attend the session, just 
call 561-676-4945 and let us know who you 

would like to substitute. 
 

Cancellations 
If you need to cancel up to 60 days prior to 
the beginning of the seminar, the Center for 
Suggestion System Development will gladly 
refund the entire registration fee or transfer 
it to a different training session.   Registra-
tions cancelled less than 60 days prior to the 
start date will receive a credit that can be 
applied toward a future training or any 
other CSSD products or services. 
 

Your Satisfaction is Guaranteed! 
The Center for Suggestion System Develop-
ment guarantees the quality of its seminars.  
If for any reason you are not satisfied with a 
seminar for which you have paid, CSSD will 
refund your fee. 
 
  Our Promise is Excellent Service.   

We Settle for Nothing Less. 

R e g i s t r a t i o n  F o r m        5 6 1 . 6 7 6 . 4 9 4 5  

F Yes, I want to attend the Advanced Suggestion System 
Training & Certification. The fee per person is $749 . 
 

Name of Attendee:    (Please photocopy to list additional attendees) 
 
MR./MS. ________________________________________________________________________________ 
 
Title_____________________________________________________________________________________ 
 
Company Information: 
 
Organization ____________________________________________________________________________ 
 
Address _________________________________________________________________________________ 
 
City ______________________________________ State __________________ ZIP __________________ 
 
Country___________________________________ E-Mail_______________________________________ 
 
Phone ___________________________________  Fax __________________________________________ 

M e t h o d  o f  P a y m e n t  
 

Payment must be received before first day of training. 
 
 
F Payment Enclosed        Purchase Order __________________________________ 
          
F Credit Card payment for $_________ F VISA  F  MASTERCARD   F AMERICAN EXPRESS 

(can also call 561-676-4945 with credit card information) 
 
Card No. ____________________________________________ Expiration date ____________________ 
 
 

Name on card ___________________________________________________________________________ 
 
Signature _______________________________________________________________________________ 
Checks payable to: Center for Suggestion System Development  

M e t h o d s  f o r  R e g i s t r a t i o n  

M i s c e l l a n e o u s  

Sign Up Today.   
To  ensure qual i ty   

in teract ion  c lass  s ize   
wi l l  be  l imi ted to  on ly   

30  part ic ipants .  

 

 
Call 561.676.4945 
To Register Today. 

 
This 

Training Event 
 Will Sell Out! 

    
     

 

 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



